— Pembroke Regional Hospital Quadruple Aim

Pembroke
Regional Hospital

We are a regional community
hospital committed to
delivering a wide range of
quality health services.
Following Catholic tradition,
we will meet the physical,
emotional, and spiritual needs

r Strategic Enablers

e Technology & Innovation

e Leveraging Technology

Hopital Régional de

e Innovating with Others

of all. Pembroke . Govern?nce & Leadership.
Regional Hospital e Leading Through Effective
Vision: Governance

Pembroke Regional Hospital

e Engaging Our Community
Delivering the safest and
highest quality of care to every
person, every encounter, every
day.

Values:

e Compassion and Caring

e Excellence and Innovation

e Social and Fiscal
Responsibility

e Sacredness of Life

¢ Mutual Respect

e Community Spirit

e Strong Foundation in Lean

Quadruple Aim

Management

e Enabling Improvement
Every Day
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